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Los Angeles Unified School District’s Parent Advisory Committee 
 

Summary of Priority LCAP Comments and Formal Responses from Superintendent Michelle King 
 
Over the course of several months, the Los Angeles Unified School District’s (LAUSD) Parent and Community Services (PCS) Office 
engaged with two groups of stakeholders representing parents and families of LAUSD students. The Parent Advisory Committee 
(PAC) and the District English Learner Advisory Committee (DELAC) were convened to review progress towards Local Control 
and Accountability Plan (LCAP) targets and assess the implementation of key programs supported by the new investments in the 
LCAP. Furthermore, the committees engaged in a “data review” training and were given a walk-through presentation on how the 
Local Control and Funding Formula (LCFF) and the LCAP organized goals, targets and expenditures in the District. In April 2017, 
both committees had an opportunity to review and provide comment on the District’s LCAP, which is a requirement established 
in the State's LCFF provisions. Each committee established a priority set of 30 comments to be submitted to the District for formal 
review and response. Below you will find responses to the 30 Priority Comments submitted by the PAC on April 28, 2017. 
 
I greatly appreciate all of the parents who have demonstrated a high level of commitment and interest in ensuring that the District 
develops an LCAP that puts parents, employees and students at the forefront of change.  Your valued perspective is vital in 
supporting the development of, and update to, the District’s LCAP. I am incredibly optimistic about the impacts of the LCFF and 
the LCAP on our highest need students. While the LCFF continues to be implemented, our needs at the District and State level still 
outpace our budget, and as a result, we must prioritize sustaining investments we have made over the last several years to have 
the most significant academic impact for our students. I believe the commitments and expectations outlined in our LCAP address 
the multiple priorities highlighted by our community over the last several months. This LCAP continues to prioritize student 
engagement and provides for additional academic and whole-child supports, while emphasizing greater local decision-making at 
our schools. By working together, we can help all schools maintain environments where students flourish. 
 
 
Sincerely,  
 
 
Michelle King 
Superintendent of Schools 
Los Angeles Unified School District 
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Comment  Parent Advisory Committee Comment 
Related LCAP 

Goal 
Superintendent’s Response 

1 

The LAUSD "graduation rate" must reflect 
students passing courses with a C or better, not 
a D.  There is more to graduation rates than 
announcing higher numbers each year.  When 
students barely pass courses with a "D," they are 
NOT "college- and career-ready" so using the "D 
or better" metric falsely portrays graduates as 
being well prepared for post-secondary 
education or the 21st Century job market when 
in fact they are not. 

100% Graduation 
 

On June 9, 2015, the Board of Education approved the 
policy that a passing grade of "D" or better would allow a 
student to be eligible to graduate. This policy, along with 
other graduation requirements, is described in LAUSD 
BUL. 6566.1.  You are correct that a “C” or better is a 
valuable indicator for college and career readiness. This 
is why our District’s LCAP includes the goal of monitoring 
and increasing the number and percentage of students 
that are earning a “C” or higher in their A-G requirements. 
The current graduation policy of accepting a "D" or better 
as a passing grade is in effect through the class of 2020.  

2 
How do we encourage life skills and civic duties 
classes in all high schools as electives? (Link 
Learning) 

100% Graduation 
 

 
The goal of the District is to ensure that all students are 
prepared for college, career and life. I will remind the 
Local District Superintendents and the high school 
Directors to work with their principals to explore ways 
that expand the offering of courses such as life skills and 
courses that are of interest to our students to 
complement existing courses such as United States 
History, government courses and other electives.   
Other programs that connect students to life skills and 
civic duties including advisory, AVID, health, Ethnic 
Studies, leadership and classes in the 42 Linked Learning 
Schools. Collectively these programs offer students work 
based learning experiences such as career awareness, 
and training through internships. These work-based 
learning experiences include resume writing, interview 
preparation, and workplace training and certifications. 
Service learning remains a requirement for graduation. 
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Comment  Parent Advisory Committee Comment 
Related LCAP 

Goal 
Superintendent’s Response 

3 

How are we targeting African American 
subgroups and TSP youth?  These subgroups 
need to be targeted, and monitored and offered 
intervention. 

100% Graduation 
 

Division of Instruction, Access, Equity and 
Acceleration (AEA)  
 
The Access, Equity and Acceleration (AEA) Unit is new to 
the Division of Instruction this school year. The AEA has 
many services that focus specifically on African American 
students.  
 
What’s New: 

• Starting Fall 2017, all schools, PreK-12, are 
required to complete a training on culturally and 
linguistically responsive teaching. 

• Starting this summer, all summer session 
instructional staff must complete an online 
professional development course on culturally 
and linguistically responsive teaching. 

Both of these trainings will include resources from the 
Academic English Mastery Program (AEMP). 

• We are also developing a Dashboard to keep 
track of the most current data on academic and 
social emotional issues for African American 
students. 

• In June 2017, we will launch an African American 
Advisory Committee to collaborate with District 
offices and community around the specific 
students’ needs.  

• This is the first year for the implementation of the 
Student Support and Progress Team. Every 
school is required to have an active multi-
disciplinary team to:  

o Ensure the elimination of the over-
representation of African American 
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Comment  Parent Advisory Committee Comment 
Related LCAP 

Goal 
Superintendent’s Response 

students, particularly male students, 
referred for special education services 

o Monitor office referral and suspensions for 
over-representation of African American 
students, particularly male students 

o Monitor student progress 
o Identify students in need of instructional 

and emotional support 
 

• Culturally and Linguistically Responsive 
Instruction and Social Emotional Learning: 
Access, Equity and Acceleration collaborated with 
the Health Education Unit in the Division of 
Instruction to create a special training 
opportunity for elementary and secondary 
teachers. The socio-emotional needs of students 
and school community are studied to ensure every 
student has access to high-quality instruction. 

 
Ongoing Support: 
Academic English Mastery Program  
Teachers are provided with training and instructional 
resources to ensure literacy intervention is addressed  to 
ensure: 

• Identification of  African American Standard 
English Learners (SELs) in their classrooms 

• Identification and understanding of linguistic 
markers of African American SELs that are often 
viewed as “mistakes”  

• Thoughtful implementation of a responsive 
instructional environment 
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Comment  Parent Advisory Committee Comment 
Related LCAP 

Goal 
Superintendent’s Response 

• Analysis of multiple assessment data points 
where linguistic features might impact student 
achievement 
 

UCLA-LAUSD Collaborative 
The UCLA-LAUSD Collaborative is in its third year and 
focuses on increasing the graduation and college 
admittance rates of African-American (AA) students in 
the Los Angeles Unified School District (LAUSD).  To 
support this effort, LAUSD partners with UCLA and the 
College Board to provide strategic support to principals, 
teachers, and counselors at selected high schools across 
the District to close achievement disparities that exist 
between African American students and other student 
subgroups. Through this partnership, we have increased 
the number of African American students participating  
in Advanced Placement (AP) courses and meeting A-G 
requirements as seen in the following tables: 
 

Advanced Placement (AP)Enrollment 
African American Students in 

UCLA-LAUSD Collaborative Schools 

AP Enrollment 
2015-16 
# of AA 

Students 

AP Enrollment  
2016-17 
# of AA Students 

1,288 1,427 

• 24 of 28 schools showed an increase  
• 4% overall increase 
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Comment  Parent Advisory Committee Comment 
Related LCAP 

Goal 
Superintendent’s Response 

 

A-G On-Track  
African American Students in 

UCLA-LAUSD Collaborative Schools 

A-G On-Track 
2015-16 
# of  AA 
Students 

A-G On-Track 
2016-17 
# of AA Students 

2,069 2,138 

• 21 of 28 schools showed an increase  
• 5% overall increase of Collaborative 

Schools  

 
Student Engagement and Empowerment Unit 

 This unit provides a variety of opportunities for students 
to engage and interact with District leadership. A few of 
the programs offered are: 

• Village Mentors – middle and high school 
• Student Representative to Board of Education 
• Superintendent’s Advisory Group 
• Annual Young Men’s and Women’s Empowerment 

Conferences 
 
Student Health and Human Services, Foster Youth 
Achievement Program  
There are over 7,000 students in care at any given time 
that require additional services and supports so that 
their overall academic performance is successful. The 
Division of Student Health and Human Services, Pupil 
Services, in collaboration with community partners, has 
developed an infrastructure that provides multi-tiered 
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Comment  Parent Advisory Committee Comment 
Related LCAP 

Goal 
Superintendent’s Response 

support for our students in foster care.  
 
Supporting Foster Students: 
 
Pupil Services and Attendance (PSA) Counselors and 
Psychiatric Social Workers (PSW) provide the following 
supports and services to students in foster care:  
• Conduct a comprehensive academic assessment 

and subsequently develop an individual success 
plan for each foster youth 
o Encourage students to enroll in summer school 

when needed 
o Enroll students in a Summer Bridge Program, 

which helps students transition over the 
summer from one school level to the next 
(elementary school to middle school and middle 
school to high school) 

• Provide ongoing intensive case management, 
including: 
o Regularly monitoring student attendance and 

progress in coursework 
o Evaluating student transcripts with the 

Academic Counselor to determine if the student 
is enrolled in the appropriate A-G courses and 
on track to graduate 

o Collaborating with the A-G Diploma PSA 
Counselor to support student progress towards 
graduation 

o Participating in developing Individual 
Graduation Plans (IGP) with the Academic 
Counselor, student and education rights holder 
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Comment  Parent Advisory Committee Comment 
Related LCAP 

Goal 
Superintendent’s Response 

o Referring  students for tutoring and/ other 
academic supports in school and in the 
community 

o Participating in Student Success and Progress 
Team (SSPT) meetings 

o Attending Individual Education Planning (IEP) 
meetings 

o Linking students to Summer Youth Employment 
to explore career interests and options 

o Identifying and addressing barriers that 
prevent youths from completing their 
coursework 

o Collaborating with teachers to identify 
academic supports (e.g., tutoring) for foster 
youth 

o Assisting youth in identifying post-secondary 
goals and informing them about their options 

o Providing social emotional support (e.g., 
individual and group counseling) to support 
students’ ability to access coursework 

• Facilitate a Foster Youth Leadership Council to 
build student voice, leadership and college/career 
planning 

• Provide caregiver trainings on educational rights 
and graduation requirements 

• Provide LAUSD personnel training on the 
educational rights of foster youth 

• Ensure equitable access to resources  
• Advocate for the educational rights of foster youth  
• Promote school stability 
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Comment  Parent Advisory Committee Comment 
Related LCAP 

Goal 
Superintendent’s Response 

• Advocate for immediate enrollment, partial credits, 
graduation exemption, and transportation to school 
of origin 

Expected outcomes of these supports and services are:  
• All elementary school students in foster care will 

have a comprehensive academic assessment that 
incorporates attendance and behavior (i.e., work 
habits and cooperation)  

• In addition to the comprehensive academic 
assessment, all middle and high school students in 
foster care will receive an Individual Graduation 
Plan (IGP) 

4 

Since teacher training programs apparently do 
not include any instruction on grading practices, 
the District must put in place training on 
consistent grading practices for all District 
teachers.  Beyond this, as the largest district in 
California, the LAUSD must insist that all 
colleges and universities training its future 
teachers adopt a research-based curriculum on 
uniform grading practices. 

100% Graduation 
 

I will send a letter to all  School of Education Deans, from 
greater Los Angeles universities, to request that grading 
practices be added to the courses offered to teacher 
candidates. In addition, I will convene a meeting between 
the universities’ credentialing programs, the Division of 
Instruction and the Division of Human Resources to 
assess the extent to which current credentialing 
programs provide training on effective grading practices 
and to ensure that credentialing programs understand 
the expectations that LAUSD has around Mastery 
Learning and grading practices. 

5 
Focus on quality education beginning with 
elementary. 

100% Graduation 
 

The focus on quality education beginning with 
elementary schools is a priority for the District. The 
quality of instruction in our elementary schools is 
improving because of effective initiatives,  such as our 
Early Language and Literacy Plan (ELLP), which contains 
the following goals: 

• Clear focus on instruction 
• Activate collaboration among teachers 
• Support the deepening of knowledge and skills 
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Comment  Parent Advisory Committee Comment 
Related LCAP 

Goal 
Superintendent’s Response 

by building capacity of educators, and 
• Communicating and tracking metrics for both 

internal and external accountability 
The chart below shows preliminary success with ELLP 
schools using the data from  DIBELS Middle of the Year: 
 

2015-2016 
Middle of the Year 
(MOY) 
2ND Grade EL  Students 

 
37% 

Benchmark 

 
 
+ 14% 

2016-2107 
Middle of the Year 
(MOY) 
2ND Grade EL Students 

 
51% 

Benchmark 

 
The ELLP report for 2016-2017 may be viewed at this 
webpage: http://bit.ly/2rFOgbp  
The following is reclassification and SBAC data that 
demonstrates the progress in elementary schools: 
 

2016-2017 
Reclassification Rate 
Increased from 11.6% 
to 17.2% 

The current reclassification rate  
of 17.2 % represents an  
significant increase from 2002-03,  
when the rate was 2.1 % 

2015-2016 
English Language Arts 
SBAC Scores 
39% met and exceeded 
Increase of 6% 

The 6% point gain that was  
achieved overall in ELA represents  
some of the largest gains that  
were achieved among urban  
districts in California. 

 
We will continue working to ensure our students receive 
a quality education in elementary schools. 

http://bit.ly/2rFOgbp
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Comment  Parent Advisory Committee Comment 
Related LCAP 

Goal 
Superintendent’s Response 

Proficiency for All 
 

6 
Reassess growth targets to be more aggressive 
so that more than 49% (ELA) and 39% (math) 
are grade level proficient in 5 years (by 2020). 

Proficiency for All 
 

Growth targets will be reassessed this fall when the 
California Department of Education (CDE) releases 
Spring 2017 SBAC scores.  Targets will be aligned to the 
new state accountability system that measures “Distance 
from Level 3” (DF3) and growth over time. “Distance 
from Level 3” is a new methodology that measures where 
the students’ performance stands in meeting state 
standards. The District will establish new targets that 
encompass status and growth and that are aggressive 
and achievable.  
While the CDE is determining their goals, LAUSD 
increased our LCAP goals to 52% meets and exceeds  for 
ELA and 42% meets and exceeds for math.  
The link will direct you the CDE Dashboard. 
https://www.caschooldashboard.org/#/Home 
 

7 
Provide resource and training for parent 
trainings to support learning at home for 
English Learners. 

Proficiency for All 
 

Since parents are instrumental in ensuring that learning 
continues at home, I will instruct the Multilingual and 
Multicultural Education Department (MMED) and the 
Office of Parent and Community Services to develop a 
toolkit or library for parents to help and support learning 
at home for English Learners using their home language. 
 

8 
Provide resource (Funding) for the Dual 
Language programs regardless of student 
population.   

Proficiency for All 
 

The Multilingual and Multicultural Education 
Department (MMED) has convened a task force of 
various District representatives and stakeholders to 
explore how best to support the expansion of Dual 
Language and other language development programs in 
the District. In November 2016, voters approved 
Proposition 58, which will provide more opportunities 

https://www.caschooldashboard.org/#/Home
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Comment  Parent Advisory Committee Comment 
Related LCAP 

Goal 
Superintendent’s Response 

for parents to engage and request specific language 
programming for their students. 
An LAUSD Proposition 58 team has been meeting to make 
recommendations to identify ways to provide Dual 
Language programs with resources. The Proposition 58 
team will: 
• Write and disseminate new policies on changes 

under the new law 
• Develop resources and tools to assist school site staff 

on implementing the new law 
• Monitor the California Department of Education 

regulations and guidance to ensure coherence 
• Provide trainings to ensure implementation and 

integration of new regulations under Proposition 58 
to all school staff and parents 

• Connect the Securing a Pathway for the New 
Generation of Multilingual Teachers Board 
Resolution in collaboration with the Human 
Resource Division 
 

9 
Provide Reading coaches and intervention 
beginning with elementary school and through 
high school.  

Proficiency for All 
 

School sites are able to determine and prioritize the 
investment that will be made using their Targeted 
Student Population (TSP) funds. One of the options 
available to schools through budget development is 
utilizing their funds to purchase a reading coach and/or 
intervention coach to support students. We believe that 
the school site should have the flexibility to use student 
data in determining the support the school needs through 
an inclusive budget development process. 
 
We will communicate with the Local District 
Superintendents and Directors to coordinate Local 



 

13 
 

Comment  Parent Advisory Committee Comment 
Related LCAP 

Goal 
Superintendent’s Response 

District resources, which could include professional 
development for administrators that support school sites 
with identified large number of Pre-Long Term English 
Learners (PLTEL) and/or Long Term English Learners 
(LTEL). These administrators might require training by 
experts in teaching reading to second language learners.  
 

10 
How can proficiency in other subject areas 
(science, social studies etc.) be considered as 
part of "Proficiency for All"? 

Proficiency for All 
 

We have multiple accountability measures in place, 
which look at Proficiency For All in English Language Arts 
and Math along with social studies and science.  The 
following are examples of how science and social studies 
are part of the Proficiency for All LCAP targets:  
 

• The percentage of high school students on-track 
for A-G with a "C" includes course progress in 
science, history/social studies, fine/performing 
arts, languages other than English, and other 
electives 
 

• The Advanced Placement exam pass rate is another 
LCAP target that includes  subjects other than just  
math and ELA 

 
In addition, the State has committed to implementing a 
new science assessment for grades 3, 8, and one high 
school grade to be implemented in the 2019-20 school 
year. The State will also develop a new history/social 
studies assessment. We look forward to monitoring this 
accountability in the future.  
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Comment  Parent Advisory Committee Comment 
Related LCAP 

Goal 
Superintendent’s Response 

100% Attendance 

11 

If we know that low attendance is a district-wide 
systemic issue, then why aren't PSA Counselors 
a mandatory allocation to every site, rather than 
left to the discretion of the Principal?  (Because 
96% attendance = 100% graduation). 

100% Attendance 

  The District provides support to schools with and without 
  school-purchased Pupil Services and Attendance (PSA) 
  Counselor time.  
 
Local District Pupil Services Field Offices provide the 
following: 

• Attendance data 
• Resources (referrals for mental health, physical 

health, Wellness Centers, YouthSource, 
FamilySource Centers, etc.) 

• Attendance Improvement Toolkit which contains 
attendance improvement brochures, newsletters 
and Blackboard Connect messages for the schools 
to use 

• Technical assistance targeting students and 
schools that are identified as needing attendance 
support 
 

  Identified, High Need Schools receive the following: 
• Extra PSA time to monitor student attendance 
• Incentives from our Attendance Improvement 

Program, which include between several hundred 
and several thousand dollars based on attendance 
improvement or meeting the District’s goal for 
attendance submittal and/or student attendance 
improvement 

• Student and staff recognition 
 

While it would be great if we could assign a PSA 
Counselor to every school, I believe it is essential that 

11 
Each school should either be provided by 
district or required to purchase a PSA with 
special attention to TSP. 

100% Attendance 

11 

The District must assign a full-time PSA 
counselor to each and every school site, paid for 
by the General Fund.  Forcing schools to fund 
this position on their own is positively insane 
and extremely inequitable.  This position will 
pay for itself from increased attendance.  Where 
there's a will, there's a way! 

100% Attendance 
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Comment  Parent Advisory Committee Comment 
Related LCAP 

Goal 
Superintendent’s Response 

schools continue to make staffing decisions based on 
their school’s data and needs. We will continue to support 
schools with the highest needs and provide PSA support 
for those schools.   
 

12 

All stakeholders must have the same definition 
of absenteeism and the record keeping must be 
done with integrity and equality across the 
board. 

100% Attendance 

I agree that we must have the same definition regarding 
absenteeism and record keeping. In order to do this, we 
must continue to provide training and support for all 
staff. We are working on training modules for all 
personnel who are involved in student enrollment, 
withdrawal, attendance taking, and marking procedures. 
As an example, most recently the District provided an 
incentive fund for schools focused on enhancing timely 
attendance reporting and submittals to ensure student 
attendance was monitored appropriately. 
 

13 

Please explain how the existing partnership of 
LAUSD, Youthsource, LA City, and the LA County 
probation Dept. can utilize restorative justice 
practices in assisting families of students who 
exhibit issues with attendance and/or 
behavior.• Action plan for attendance - 
Beginning - Middle - End - Middle School - High 
School.   
• PSA's must find new and improved strategies 
to raise attendance, perhaps partnering with 
Restorative Justice. 

100% Attendance 

The partnership between LAUSD, YouthSource, the City 
of Los Angeles, and the County Probation offices has 
fostered much needed collaboration and effective case 
management for our students and their families. We can 
utilize restorative practices to support families by 
integrating Restorative Justice elements in the 
arrest/truancy diversion components of the program. 
The inclusion of these elements will help promote 
effective communication and adjustment for students 
with attendance and/or behavioral issues. With the 
District’s reorganization bringing Restorative Justice into 
the Division of Student Health and Human Services, we 
are committed to strengthening and integrating the use 
of Restorative Justice practices throughout the Division 
and District. 
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Comment  Parent Advisory Committee Comment 
Related LCAP 

Goal 
Superintendent’s Response 

14 
Acknowledge PARENTS and STUDENTS when 
students are demonstrating improved 
attendance. 

100% Attendance 

I agree that parents and students must be acknowledged 
when attendance improves. We strive to recognize 
parent and student improvements in attendance, for 
example via positive letters sent by Attendance 
Improvement Program PSA Counselors and the School 
Attendance Review Board (SARB). There are many 
strategies employed by school sites such as attendance 
recognition certificates and most improved awards 
during school assemblies. I will continue to remind Local 
District Superintendents and principals regarding 
acknowledging parents and students when attendance 
improves. 

15 

When a student rides a school bus and arrives 
late to school, this is considered an "excused" 
tardy.  However, if that same student uses public 
transit and arrives late, they are told this 
situation is an unexcused tardy.  Please explain 
how LAUSD Transportation can interface with 
the Metro system to confirm that a student tardy 
was in fact the direct result of a problem with a 
Metro bus, train, subway, or other form of public 
transportation. 

100% Attendance 

 
 
I will make sure that we look into the feasibility of this 
inquiry by contacting the LA Metro system to see if we 
can develop a way of obtaining information when a 
student who is using public transit is tardy.  
 
 

Parent, Community, and Student Engagement 

16 

The PCS needs to be elevated above school site 
administrators to ensure parent involvement is 
truly occurring.  This involves more funding for 
personnel to be able to monitor parent centers, 
community reps and school administrators as 
well as providing more translator services more 
regularly for Parent Center and local districts. 

Parent, 
Community, and 

Student 
Engagement 

In Spring 2016, I conducted a listening tour and heard 
from parents, principals and District staff about the 
importance of supporting schools with parent 
engagement. Therefore, my strategic plan includes 
decentralized support for parent engagement to be 
ongoing and closer to the school site. The Local District 
Superintendent and PACE administrator will enhance 
their parent and family engagement work and provide 
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Comment  Parent Advisory Committee Comment 
Related LCAP 

Goal 
Superintendent’s Response 

more personalized services to schools. The recent 
reorganization of the central office maintains a central 
unit of support at the Parent and Community Services 
Office that coordinates parent engagement in 
collaboration with the Local District offices. The 
collaboration will assist the Local District offices to 
expand professional development to school site 
educators, provide greater monitoring of Parent and 
Family Centers and other areas as needed.  
 
Translation 
We continue to invest in translation services for our 
parents. To support parent engagement, schools can 
request translation services directly from the 
Translations Unit.  School sites are also providing 
translation services offered by school staff during the 
school day, during school events, and at school meetings. 
We remain committed to funding translation services to 
support our families. 

17 

Make the LCAP plan a living document that 
reflects an open dialogue between the PAC and 
Superintendent King that is constantly moving 
to improve outcomes. 

Parent, 
Community, and 

Student 
Engagement 

I will meet with the three Districtwide parent committees 
quarterly to engage in an open dialogue about District 
data and the recommendations proposed. 

18 

The District must absorb, subsidize, or waive all 
fees currently charged by any agency or 
organization to parents wishing to register as 
school volunteers, mentors or coaches, 
including the $56 Live Scan fee for 
fingerprinting and background investigations.  
Such fees act as significant barriers to volunteer 

Parent, 
Community, and 

Student 
Engagement 

I will make sure that the District contacts the Federal 
Bureau of Investigation and the Department of Justice to 
advocate that they waive the Live Scan fees in high need 
communities. I will ask the Office of Parent and 
Community Services to take the lead in researching 
grants and other sources that might support parents in 
high need schools with the Live Scan fee.  
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Comment  Parent Advisory Committee Comment 
Related LCAP 

Goal 
Superintendent’s Response 

service for many parents and are clearly 
contrary to the spirit and best practices of 
authentic parent engagement. 

19 

While participation in the School Experience 
Survey can be a measure of parent engagement, 
it does not seem to be a valid primary measure 
of engagement.  Please consider more 
meaningful metrics.   

Parent, 
Community, and 

Student 
Engagement 

We look forward to engaging the PAC to identify more 
meaningful metrics that measure family engagement at 
the school site, Local District and Central offices. The 
Office of Parent and Community Services and the Office of 
Data and Accountability will work together to identify 
other metrics to measure parent engagement. 
 

20 
Include parent engagement/ satisfaction 
measures as part of Principals 
evaluations/annual reviews. 

Parent, 
Community, and 

Student 
Engagement 

Principals and assistant principals use the LAUSD School 
Leadership Framework, which includes 6 Standards, 14 
Components and 41 elements, as their evaluation 
tool.   Standard 5 focuses on Family and Community 
Engagement. 
 
All administrators are evaluated on 3 Districtwide focus 
elements from Standard 3-Instruction. Principals must 
select up to two additional elements based on their self-
assessment. This school year, the following number of 
administrators were evaluated using elements from 
Standard 5: Family and Community Engagement: 
  

Principals Selecting  
Growth Element from Standard 5 

136 

Assistant Principals Selecting  
Growth Element from Standard 5 

81 

Total Number of Administrators 217 

  
One of the additional measures used to evaluate 
principals is parent engagement data extracted from 
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Comment  Parent Advisory Committee Comment 
Related LCAP 

Goal 
Superintendent’s Response 

School Experience Survey results. The Director that 
evaluates the principal reviews the results of the School 
Experience Survey and rates the principal on her/his 
effectiveness.  

School Safety 

21 

Given that the 2017-18 LCAP draft proposes $ 
11 million for Restorative Justice programs that 
have proven effective, vs $58 million for School 
Police, please provide transparency on how 
school police are assigned and how their 
effectiveness is measured.  Consider how these 
resources can be re-allocated for maximum 
benefit/effectiveness. 

School Safety 

The most effective use of the available resources for the 
Los Angeles School Police Department is to bridge 
restorative practices with safety services to continue 
building trust within our school communities. The 
following is how we assign, form partnerships and 
measure the  effectiveness of the work of the Los Angeles 
School  Police Department : 
Assignment of the Los Angeles School Police: 
The Los Angeles School Police Department assigns the 
following 24  hours/7 days a week in a variety of ranks: 

• 378  police personnel  
• 98 non-police school safety officer personnel 

covering campuses, safe passages, traffic safety, 
and other security and asset protection 
assignments 

• 36 non-police school safety officers to its 
campuses, which reflects 48% of school safety 
officers who are committed to providing safety 
services to schools during instructional time 
 

The LASPD dedicates an average of 220 (78%) of its 
police officers to campuses and safe passage patrol.  
 
Effectiveness is Measured:   
One of the ways in which the Los Angeles School Police 
Department (LASPD) measures success is through the 
ability of addressing students who commit minor 



 

20 
 

Comment  Parent Advisory Committee Comment 
Related LCAP 

Goal 
Superintendent’s Response 

violations of the law while being able to keep them in the 
educational setting and out of the juvenile justice system.  
Through this process, a student receives counseling 
services that have no impact on the student’s ability to 
attend school. This process is called the Arrest Diversion 
Program (ADP). Since the inception of the ADP, LASPD 
has seen a significant reduction in juveniles receiving 
citations, which often negatively influences a student’s 
ability to attend school, stay on track to earn A-G credits, 
and graduate. 
 
Since the implementation of the Arrest Diversion 
Program: 

• 865 juveniles have been referred to the ADP.   
• Out of those diverted, only 9% have been 

forwarded to Los Angeles County Probation 
Department for adjudication within the juvenile 
justice system.  

• Since the beginning of the ADP, there have been 
only 62 (7%) incidents of recidivism. 

 During the 2015/16 school year, the LASPD issued: 
• 408 Arrest Diversion Referrals to juveniles who 

would otherwise have been introduced into the 
juvenile justice system.  

• 281 (over 68%) out of the 408 juveniles, 
successfully completed the arrest diversion 
program by receiving counseling or other 
services that directly addressed the root cause of 
the behavior through a referral from a Pupil 
Services and Attendance (PSA) Counselor.    

 
Other measures of success include our signature youth 
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programs such as PALS, Explorers, Police Academy 
Magnet Schools (PAMS) and other after-school activities 
that bring numerous students within the defined 
LCFF/LCAP population into productive anti-gang 
programs, tutoring, mentorship and leadership 
development while preparing our youth for success.   
  
LASPD Response: 
Last year, the LASPD responded to nearly 135,000 calls 
for service from schools and District facilities. Patrol 
officers respond to a wide variety of calls for service from 
schools and District facilities, participate in before and 
after school safe passages duties and respond to 
countless priority incidents.  
 
LASPD Partnerships: 
The LASPD Safe School Passage works closely with patrol 
units and outside law enforcement agencies and 
contributes significantly to the safety of students.  
Additionally, campus officers form partnerships with 
principals, Local District Operations Coordinators, youth 
relations/crime prevention personnel, students and 
parents.  
 

22 

The District must establish a formal policy of 
authentic, impartial, fact-finding procedures, as 
well as an appeals process, to be utilized by any 
parent or guardian who has an unresolved issue 
with a site administrator, or who experiences 
mistreatment, discrimination, harassment or 
retaliation in any form, including but not limited 

School Safety 

The Office of Parent and Community Services along with 
School Operations is in the process of outlining how the 
Board Resolution, Increasing Communication and 
Strengthening Relationships Between Schools and Parents, 
will be piloted in the new school year. A committee 
consisting of Parent and Community Services (PCS), 
School Operations, and Local District PACE staff along 
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to, the issuance of a so-called "disruptive person 
letter" against them. 
 
This was the top-voted PAC LCAP comment in 
both 2015 and 2016.  Finally, in March 14, 2017 
a Board resolution on this topic passed 
unanimously; however, the initiative to make 
Restorative Justice available to parents seems to 
have encountered significant opposition from 
the Office of School Operations and AALA.  Please 
explain why this process is moving so slowly, 
and whether you believe parents should have 
access to the same Restorative Justice practices 
used successfully by their children to repair 
harm and heal damaged relationships at school. 

with parents and community partners has been formed 
to develop the pilot. I am looking forward to the 
committee’s recommendation and the launching of the 
pilot in the 2017-2018 school year. 
 

23 

There needs to be a way for victims and/or 
parents of victims to go around principals to 
report infractions and be heard when the 
situation has been swept under the rug. 

School Safety 

The following are ways that parents may report concerns 
regarding a school after they first approach the principal: 

• Contact the Local District Operations team to get 
further assistance regarding problems that may 
be taking place at the school   

• If the complaint is regarding the principal, the 
Local District Director responsible for the school 
will get involved  

• Complaint Response Unit (CRU), (800) 933-8133, 
can be used to issue complaints regarding special 
education  

• Parents may also call the Office of the Inspector 
General Hotline at (866) 528-7364 or (213) 241-
7778.  The Office of the Inspector General (OIG) 
operates the Hotline so anyone can report 
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allegations of fraud, waste and abuse occurring 
within the District. The Office of the Inspector 
General (OIG)  receives thousands of reports from 
concerned employees, vendors, and the public, 
most of which are either investigated by the Office 
of the Inspector General (OIG)  or referred to Local 
District administrators for investigation. 

24 
A thorough investigation needs to be conducted 
to verify the validity of claims before action is 
taken. 

School Safety 

When the Local District Operations Coordinators or 
Directors conduct an investigation regarding an 
allegation, they do the following: 
• Interview all people involved, including witnesses 
• Based on the findings, appropriate actions are taken 
• Personnel information is not allowed to be shared 

based on employee confidentiality rules   
The person who makes a complaint or complaints will 
receive a resolution letter or a phone call. 
 

25 

Provide resources to schools to implement a safe 
passage to school routes.  Schools that have safe 
passage to school routes provide incentives to 
schools with high participation of students that 
walk to school. 

School Safety 

The LASPD Safe School Passage works closely with patrol 
units and outside law enforcement agencies and 
contributes significantly to the safety of students. The 
Safe School Passage program, combined with the 
District's collaboration with the City of Los Angeles and 
Los Angeles County, provides an opportunity to draw 
upon federal and state resources that support safe routes 
to schools. Our priority is to ensure students are 
protected and to provide safe crossings and 
infrastructure that facilitate better walking conditions. 
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26 

Parents at each school site need to be informed 
on a regular basis, of all maintenance "tickets" 
initiated and resolved by the M&O "Tiger Team" 
assigned to their school site.  This data must also 
be provided in a District-wide format to the PAC 
at its regular meetings. 

Basic Services 

I will arrange to have Districtwide Maintenance and 
Operations “Tiger Team” reports presented to the PAC 
during regularly scheduled meetings. The schedule for 
the work performed by “Tiger Teams” is arranged in 
advance with the principal. The Complex Project 
Manager (CPM) meets with the principal to prioritize 
work needed at each school site prior to the “Tiger Team” 
visit. Work at the sites consists generally of additional 
cleaning support and gardening assistance or making 
repairs. The work done by the “Tiger Team” is 
summarized to show items completed and items still 
outstanding after the “Tiger Team” leaves the site.  The 
principal evaluates the work through an exit interview 
with the CPM. I will send a reminder to the principals to 
include on the school’s monthly calendar, website or 
during parent meetings, when the “Tiger Team” will be at 
the site and what facilities issues were resolved during 
the team’s time at the school.  
 

27 

That in school's classroom each one have the 
necessary school materials:  paper, pencils, pen, 
books, copies, etc. Bathrooms:  basic: toilet 
paper, hand towels, seat covers and are clean no 
leaks.  Water fountains are clean filtered without 
corrosion.  In general presentable and clean 
schools. 

Basic Services 

I agree that schools function better when basic supplies 
are available to staff and students. I will continue to work 
with the Local District Superintendents to support our 
schools concerning the need to have basic supplies at 
schools.  
 
Classrooms 
The principal is responsible for providing all materials 
that students and teachers need for effective instruction. 
All students must receive a District-issued textbook for 
all subject matters. The principal uses general funds to 
provide instructional material for the classroom. In 



 

25 
 

Comment  Parent Advisory Committee Comment 
Related LCAP 

Goal 
Superintendent’s Response 

addition, the principal works with the School Site Council 
to provide approved instructional materials that enhance 
the classrooms instructional program.  The principal, 
working with the School Site Council, determines the 
amount of funds for the copier contract. The principal 
and the Local School Leadership Council then determine 
how the staff will use the copy machines. 
 
 Restrooms 

• Restrooms are cleaned daily as a priority over 
other cleaning activities at each site. 

• Restrooms are inspected and restocked 
throughout the day by custodial staff.  

• Restroom-related maintenance issues are 
prioritized over other maintenance requests. 
  

If there is a problem at a school please do the following: 
• Bring this concern to the attention of the principal 

first.  
• If you are not satisfied, contact the Local District 

Operations Coordinator who will let the CPM 
know that there are issues with restrooms, 
supplies and/or cleanliness. 

• Facility issues will be brought to the attention of 
the Plant Manager who will generate service calls. 
 

Drinking Fountains 
• All drinking fountains in use at school sites are 

safe for consumption. Filtered drinking fountains 
are provided to a school site when water quality 
testing determines that it must be required.  
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28 
New school maintenance Tiger Teams should be 
increased to 20 to cover all 1087 schools at 1 
week per school for complete coverage. 

Basic Services 

The District’s Maintenance and Operations “Tiger Teams” 
are assigned to school sites based on available funding. 
They are assigned to those schools with the highest needs 
based on the Local Control Funding Formula duplicated 
percentage. I will continue exploring other ways of 
supporting the facility needs of our schools. 
 

29 

Since the April 2017 LAUSD scorecard reports 
that 99% of facilities are in good repair, we 
request information/transparency on the 
data/used metrics to evaluate the facilities. 

Basic Services 

The school Facility Condition Report is located on the 
LAUSD School Information Branch (SIB) webpage at 
http://achieve.lausd.net/Page/8027 
 
The criteria for the evaluation of District facilities as 
required by the School Accountability Report Card 
(SARC) are based on the Facility Inspection Tool (FIT) 
developed by the Office of Public School Construction.   
The FIT guide can be found at: 
https://www.documents.dgs.ca.gov/opsc/forms/works
heets/fit_rev.pdf 
 
Detailed information of the SARC inspection can be 
requested through the school’s CPM. Then the CPM can 
review and explain the report to parents.  

30 

General monitoring.  Supervision personnel 
charged with adequate services provide 
effectively and responsibly by each employee's 
duty.  Ex. From the maintenance personnel to 
the administrator. 

Basic Services 

The LAUSD has adopted evaluation procedures that 
involve the direct and ongoing supervision of principals 
and teachers at the school site, while also focusing on 
building the skills and capacity of staff. The School 
Leadership Framework is used for principals and the 
Teaching and Learning Framework is used for teachers. 
Classified personnel also complete an evaluation cycle 
that is ongoing and focused on improving the skills of 
school staff.   
I also want to point out that all supervisors receive 

http://achieve.lausd.net/Page/8027
https://www.documents.dgs.ca.gov/opsc/forms/worksheets/fit_rev.pdf
https://www.documents.dgs.ca.gov/opsc/forms/worksheets/fit_rev.pdf
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training on how to effectively evaluate District personnel 
using the evaluation tools assigned to their staff. We 
appreciate the concerns raised and will use this feedback 
to ensure continued improvement at school sites. 
 

 


